CITY OF BANDERA
ECONOMIC DEVELOPMENT CORPORATION

BUDGET WORKSHOP

Location: Kronkosky Library at 515 Main St.
(downstairs meeting room) Bandera, Texas
Monday, July 10, 2023, at 6:00 PM

PO Box 896 « Bandera, Texas 78003 « P: (830) 796-3765 « F: (830) 796-4247

MINUTES

Call to order.
The meeting was called to order at 6:05 p.m.

PRESENT — Andrea Jankoski, Alan Arterbury, Lindsay Barnett, Elaine Good (6:51 p.m.), DeAnna
McCabe, Thomas McEachin

ABSENT — Laura Devenport

Citizen Comments (please keep comments to 3 minutes).

None.

Workshop.

a) Discussion on Fiscal Year 2023-2024 Budget - Jankoski
A. Jankoski provided background information and reviewed the draft proposed FY 2023-2024
budget and current general ledger. The Board discussed various funds, allocations, marketing
opportunities and possible occasions for existing businesses, etc.
Topics for further discussion with City Council at the joint meeting were as follows:
Transfer of Sales Tax from City to EDC and Water Treatment Facility matched grant allocation.

Adjourn

The meeting was adjourned at 7:53 p.m.

/s/ Roxanne Yoder

Roxanne Yoder, Administrative Assistant



