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Request for Proposals (RFP) Professional Services
TxDOT Transportation Alternatives (TA) Grant

December 22, 2025

1. Introduction
The City of Bandera (“City”) is soliciting proposals from qualified professional consulting firms to provide project management, grant administration, engineering, and related professional services for the City’s awarded TxDOT Transportation Alternatives (TA) grant. Services will include oversight and coordination through preliminary engineering, environmental compliance, design, bidding, construction, and project closeout in accordance with TxDOT and FHWA requirements.
The project will enhance pedestrian infrastructure by constructing 5-foot-wide sidewalks on both sides of SH 16 (Main St.), extending from SH 173 (Sycamore St.) to Cedar St. The project will include installation of curbs, ADA-compliant curb ramps, pedestrian islands, crosswalks, and reconstructed driveways.
This procurement will follow the qualifications-based selection process as required by Government Code 2254, TxDOT, and Federal procurement standards (2 CFR 200).
Proposals will be accepted until 10:00 AM January 30, 2026. 
2. Scope of Work
The selected firm will provide services that may include, but are not limited to:
2.1 Project Management & TxDOT Coordination
· Serve as primary liaison between the City and TxDOT.
· Participate in project kickoff, milestone, and coordination meetings.
· Assist with project scheduling, documentation, and adherence to TxDOT requirements.
2.2 Grant Administration
· Assist with compliance for federal procurement, recordkeeping, and reporting.
· Prepare documentation required by TxDOT for reimbursement.
· Ensure compliance with federal nondiscrimination, DBE requirements, and Buy America provisions.
2.3 Preliminary Engineering & Environmental Documentation
· Prepare PE documentation required for TxDOT review and approval.
· Prepare environmental documentation consistent with TxDOT Environmental Toolkit requirements.
· Conduct necessary studies (biological, historic, public involvement, etc.).
2.4 Final Design
· Prepare plans, specifications, and estimates (PS&E).
· Ensure design standards meet TxDOT and AASHTO requirements.
· Prepare right-of-way maps (if needed), utility coordination, and drainage analysis.
2.5 Bidding Phase Services
· Assist with construction bid package.
· Respond to RFIs and coordinate with TxDOT for required approvals.
· Provide support during contractor selection.
2.6 Construction Phase Services
· Provide construction administration and oversight.
· Attend progress meetings, review submittals, and perform inspections.
· Prepare documentation required by TxDOT for project closeout.
3. Proposal Requirements
3.1 Firm Qualifications
· Overview of the firm, number of years in business, and office location(s).
· Statement of ability to complete TxDOT-funded projects.
· Summary of relevant experience with TA, SRTS, or federally funded active transportation projects.
3.2 Project Team
· Organizational chart showing key personnel.
· Résumés for project manager and any personnel expected to work on the project.
· Identification of subconsultants, if applicable.
3.3 Project Approach
· Understanding of TxDOT TA program requirements.
· Description of proposed approach to project delivery.
· Identification of anticipated challenges and mitigation strategies.
· Proposed timeline and project management methodology.
3.4 Comparable Project Experience
· Minimum of three (3) relevant projects completed in the past five years.
· Details should include: client name, project description, TxDOT involvement, project value, and references.
3.5 DBE Participation
· Plan for meeting TxDOT DBE goals or demonstrating good-faith effort.
3.6 Required Forms
· TxDOT required certifications (Title VI, Non-Collusion, Conflict of Interest, etc.).
· Proof of insurance meeting TxDOT minimum requirements.
4. Budget / Pricing Instructions
Because this procurement is tied to professional engineering and related services, the City will follow the qualifications-based selection process required under:
· Texas Government Code 2254 (Professional Services Procurement Act)
· TxDOT Local Government Project Procedures (LGPP)
· Federal Regulation 2 CFR 200.320
Under these rules, costs or pricing cannot be used as an evaluation factor during the selection process. Pricing will not be included in the initial proposal submission.
The highest-ranked firm based on qualifications will be contacted to begin scope and fee negotiations. Only the top-ranked firm will be asked to submit detailed pricing.
If the City and the top-ranked firm are unable to reach an agreement, negotiations will be formally ended, and the City will begin negotiations with the next highest-ranked firm.

5. Evaluation Criteria (Total: 100 Points)
Qualifications & Experience – 35 points
· Related experience with federally funded transportation projects
· Experience with bicycle, pedestrian, trail, or ADA-accessibility projects
· Experience with environmental documentation, including NEPA compliance
· Experience with right-of-way coordination, utility coordination, or public involvement
· References from current/past clients
Work Performance – 35 points
· Ability to meet TxDOT deadlines and respond promptly
· Record of delivering projects on schedule
· Quality, accuracy, and completeness of work products
· Past performance with federally or state-funded roadway/trail projects
· Ability to manage tasks within budget
· Familiarity with TxDOT processes (LGPP, E-Builder, PS&E requirements)
Capacity to Perform - 30 points
· Qualifications/experience of proposed staff specific to TA needs
· Present and projected workloads
· Understanding of scope of the proposed TA project
· Ability to provide required services (design, environmental, project management)
6. Submission Instructions
6.1 Deadline:
· All proposals must be received by 10:00 AM, January 30, 2026. Late submissions will not be accepted. 
6.2 Submission Method:
· Proposals shall be submitted electronically in PDF format: stephanie.biggs@banderatx.gov
· AND 3 bound copies delivered to:
City of Bandera
ATTN: Stephanie Biggs
511 Main Street
P.O. Box 896
Bandera, TX 78003

7. Questions
Questions will be accepted until 5:00 PM January 15, 2026. All questions must be submitted in writing via email to stephanie.biggs@banderatx.gov OR mailed to:

City of Bandera
ATTN: Stephanie Biggs
P.O. Box 896
Bandera, TX 78003

8. Contract Terms
The selected firm will be required to execute a TxDOT-approved Professional Services Contract. All work must comply with applicable federal and state laws including 2 CFR 200, TxDOT LAP program requirements, FHWA regulations, and City of Bandera procurement policies.
9. Reservation of Rights
The City reserves the right to:
· Reject any or all proposals
· Waive minor informalities
· Request additional information
· Select the proposal deemed most advantageous to the City
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